BHEAPEHUE U
MHTEI PALIUSA
ERP-CNCTEM

ABTOMaTM3aLMa MIAHMPOBAHUSA, ONEPALMOHHOIO N ByXranTepCcKoro

y4yeTa, 3aKyrnok 1 npoaa)k Ha 6a3e ERP-pelleHnin B NoKanbHbIX odrcax
MeXKOyHapOoAHbIX KOMMaHMIM N9 NOHOLEHHOIo B3aMoaeNCTBMA U 0OMeHa
OAHHbIMU C MAaTEPUHCKOM KOMMaHMEN C y4eToM TpeboBaHMIN MECTHOIO
3aKoOHOOATeNbCTBa N KOPMOPATUBHbIX CTAHOAPTOB.

CokpallaeM HeleneBble Tpyao3aTpaThl M MoBbllwaeM 3dPeKTUBHOCTb
noKanbHoro 6msHeca.
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3AO0AYUN ABTOMATU3ALNN B
NOKAJIbHOM OODPUCE
MEXXOYHAPOOHOU KOMIMAHUU

ABTOMATU3ALIUA TIOKAJIbHOIO YYETA

ERP ronoBHoro ogpuca 3avacryto He MMeeT Moay/fel Ons aBToMaTr3almMmM POCCUIMCKOro ydeTa, KOTOPbIM
MPUXOOMTCA BECTU BPYUHYHO C MOMOLLLbIO Excel. 9To MpMBOOUT K OLLMOGKaM, CBA3aHHbIM C YeloBeYeCKMM
aKTOPOM, BbICOKMM HelleNeBbiM Tpyao3aTpaTaM M OTCYTCTBMIO MPO3pavyHOCTM A58 MaTePUHCKOM KoMra-
HUW. B 3aBUCUMOCTU OT COMYTCTBYIOLIMX 3ada4 KOMMNaHUA MPUHUMAET pelleHre O KacTOMM3aLUMM U BHe-
apeHun rmobanbHo ERP-cucTeMbl B mogpasaeneHnm nmbo o6 nHTerpaLmm NoKaabHOro peLleHmna B rio-
BanbHYyo cUCTEMY.

COOTBETCTBUE PACTYLLUMM TPEBOBAHUAM BU3SHECA U
KOPNMOPATUBHbLIM CTAHOAPTAM

Mpw Bbixode Ha HOBbIN PbIHOK KOMMaHWa HadyMHaeT UCMNO/b30BaTh CTaHOaPTHOE pelleHue O/9 aBToMa-
TU3aUMM NoKanbHOro yyeTa, Hanpumep, 1C: Byxrantepus. C pasBuUtrneM 6M3Heca BO3MOXXHOCTU peLleHnsd
rMepecTatoT MOKPbIBaTh MOTPEOBHOCTU KOMMaHWK, B TOM YMCe B MIaHMPOBaHUK, YIPaBIeHUN OBUKEHNEM
TOBaPOB, yNpaB/ieHYeCKOM yuyeTe 1 MOoNMHOLEHHOM 06MeHe AaHHbIMK C FroNToBHbIM odUcoM. KoMnaHuga ae-
naet BbI6op B Nonb3y BHeapeHns ERP-c1cTeMbl. HepedKo CTUMY/IOM K MepeMeHaM AB9eTC TakKe CHA-
TWe C NoAAeP>XKKM UCMOMb3yeMOM BEPCUM peLLeHMS.

MUIPALUS U3 IMOBAJIbHOWU CUCTEMbI B JIOKAJIbHYIO

Mepexon 13 rnobanbHbix ERP cucteM (Takmx kak SAP, NAVISION, ORACLE 1 ap.) B NoKanbHble pelleHns
(B ocHOBHOM Ha 6a3e 1C) TpebyeT TuaTeslbHOro aHaamsa CyLecTBYOWMX 1 ByayLimMX NpoLeccoB, MNoHM-
MaHWa HeobxoaMMoro dyHKLMOoHaNa B CUCTeMe, TLATEbHOM NPOoPaboTKM NaHa MUrpaumMm n obydeHme
rnofib3oBaTenen cnuctemMbl. B 60nbLUMHCTBE Clydasax HEOOXOAMMO NepPecTPOUTb CyLLIECTBYIOLLIME MPOLLeCChl
B paboTe KOMMaHWMK, Tak KaK NTIoKarbHble pelleHna MMEIOT CBOK cnelnduKy, KoTopas UIrpaeT peLlatoLLyto
pPOb NPU MoaeNMPoOBaHUK ByayLLEN CUCTEMBI.




NOYEMY SCHNEIDER GROUP

MHONBUAYAJTIbHOE PEWWEHUE NOA HY)XX[Obl 3AKA34YUKA

— OpUeHTUpyeMcsa Ha 3agady KreHTa. KoOHCYNbTUMPYeM Mo Ny4dLllMM NpaKTKaM C y4eTOM COOCTBEHHOMO
onbiTa U TpeboBaHMIM B3Heca 3aka3umka

— ABTOMaTU3MpPYEM CYLLECTBYIOLLME MPOLECChl M1aHUPOBaHMA, ONMepPaLMOHHOIo 1 ByXranTepCcKoro
YYeTa, yrnpaBneHns CKIagoM, MOrMCTUKK M MPoJaXkm 6e3 NUNLWHMUX onepaumm 1 3Tanos

- BktoyaeM B npoekTHyto koMaHay akcnepTta SCHNEIDER GROUP c onbitoM BHeopeHmna ERP B oTpacnnm
3aKasuduka

— [MoHMMaeM orpaHUYeHa U MPOrHO3NPYEM MOSABIEHUNE Y3KMX MECT B CUCTEME; UCKITIOHAEM
noTeHuUWanbHble MpobnemMbl Ha CTaAUKM MPOEKTUPOBAHUSA 1 BHEOPEH WA

— BbicTpamnBaeM adPeKTUBHbIN aAnanor 6usHeca u T ana Bbibopa caMoro noaxoadaLlero pelleHms

COBNMIOAEHUE TPEEOBAHUIN KOMIMAHUU U NNOKAJNTbHOIO
3AKOHOOATEJIbCTBA

- HacTpauBaeM foKanbHY CUCTEMY B YETKOM COOTBETCTBUM C TPeBoBaHUAMM MECTHOIo
3aKOHOOATENbCTBA, C YYETOM CreLMPUKM KOHKPETHOMo 3aKas4ymKa 1 MHOYCTPUN .

— OpraHmsyeMm obMeH OaHHbIMU C TOObIMU BHELLHUMIM MOACUCTEMAMU, KOTOPblIe HEOBXOAMMBbI O/14
6busHeca

KOM®OPT U YOOBCTBO PABOTbI A1 NOJIb3OBATEJIEN

Onunpaemcs Ha MHOMOMETHWI OMbIT BEAEHUS ydeTa B NIoKalbHbIX OdUCax MexxayHapoaHbiX KOMMaHMnM
- O6ecneuymBaeM KoMbOPT M yOo6CTBO pPaboTbl C CUCTEMON A9 BCEX TUMOB Mosib30BaTenem
Mcnonb3syeM 1 BHedpaeM 3apekoMeHgoBaBLLmne cebd oTpacnesble NMpaKTUKK U3 COBCTBEHHOMO OnMbITa
- MpuMeHseM npoBepeHHble B paboTe OoMoNHEeHNA 1 00PaboTKN CUCTEMBI

KOMIMJIEKCHOE PELUEHUE

- Cneumnanusmpyemcs Ha paboTe ¢ noapasaeneHnaMmy MexayHapooHbIX KOMMaHMI 1 MoMoraeM BHe-
apaTb UT-cncTeMbl B MO/THOM COOTBETCTBUU C TPebOoBaHMAMM STOKabHbIX PEryaTopoB

— OcyLecTBAgeM XOCTUHTI 6a3 AaHHbIX B HY>XXHOM IOPUCOMKLWW 019 COOTBETCTBUA TpeboBaHMAM
3aKoHoOaTeNbCTBa

- ObecneynBaeM 3dDEKTUBHYIO MYMBTUASBIYHYIO KOMMYHUKALMIO MO MPOeKTY

- lMNopoepykrBaeM cUCTeMyY M Nornb3oBaTenen no npuHumny Service Desk

- PaboTaeM c napTHepaMu B perrmoHax NpucyTCTBUS AN pelleHna y3KocreLmanbHbIX 3aa4au




CUCTEMHbIN Noaxoa K
ABTOMATU3ALUU

PA3PABOTKA
CTPATErnun
ABTOMATU3ALUU

NPEAMPOEKTHbLINA
AHANN3

NMPOEKTUPOBAHUE

NMomMoraem CCI)OpMyJ'IVIpOBaTb OCHOBHbIe Le/in aBTOMaTn3aunmn
KOMIMaHWMM B COOTBETCTBUK C CYLLIeCTBYHOLLMMK MJTaHaMM Pa3BUTUA
7 6l/I3HeC-CTpaTeFl/IF|MVI

OnpenenaeM HanpaBleHd aBToMaTU3aLMM U MPUOPUTET
BHeOpeHUNd, MCXooqa 13 SKOHOMMUYECKOW Ll,eﬂeCOO6pa3HOCTVI

MpoBoaMM obcrnenoBaHme CyLLECTBYOLWMX MHDOPMALMOHHbIX
CUCTEM, BbiABNAEM HEQOCTaTKM aBTOMaTMU3aLUMM 1 3a0a4K,
BbIMOMIHAEMble BPYUHYIO, M3yYaeM KapTy XpaHeHUs OaHHbIX

MpennaraeM BapuaHTbl PeLLeHMI, MOKa3biBaeM MUX MIHOChI U
MUHYCbI C TOYKM 3PEHUA TeKYLLIMX TPeBoBaHWM CO CTOPOHDI
6u3Heca 1 GUHAHCOB, a TakXKe OMUCbIBaeM CLIEHapPUW Pa3BUTUS
CUCTEMbI C pOCTOM BM3Heca

YTBepKgaeM 3agaum o9 aBToMaTU3aLU MM BMeCTe C 3aKa34HMKOM,
BblgB4dEeM MNMPUNOpPUTETHDbIE I'Ip06l'leMbI, mHOomMBuMayarsibHble
noXxenaHnd n Tpe6OBaHl/|ﬂ CO CTOPOHDI 6u3Heca

DopMUpyeM NPOEKTHYIO KOMaHy, BKIIOHAEM B Hee aKCnepTa
SCHNEIDER GROUP c onbiTtoM BHegpeHusa ERP B oTpacnu
3aKaszyunka

Pa3pabaTbiBaeM apxXmTeKTypy BU3HEC-MNpPoLLEeCcCoB U
MHDOPMALMOHHbIX MOTOKOB C y4eTOM TeKYLLMX TpeboBaHUI U
rnJaHoB MO Pa3BUTULIO Ha 3-5 neTt

BepuoumumpyemM 3akoHogaTeslbHble TpeboBaHUA K peLleHunto,
pa3pabaTbiBaeM CXeMbl XPaHEHWA OaHHbIX




BHEOPEHUE
ERP-CUCTEMDI

NOAAEPXKA
CUCTEMbDbI U
NMONIb3OBATENEN

PeanusyeM 1 HacTpanBaeM MOHbIM CEKTP MPOLECCOB
(bUHaHCOBbIN YYeT, MPOoAAXKM U OAUCTPUBYLING, OBUKEHME
TOBapPOB M MaTepuanoB OT 3aKyMnKK 4o onnaThl (purchase to pay),
naaHMpoBaHMe 1 peanmsauma obecnedyeHus, NNaHMpPoOBaHMe

M yrnpaBneHme npom3BOACTBOM, MPOrHO3 W MNaH NpPoadax,
OI0XKETUPOBAHME U KOHTPOSb PacXoaoB)

Pa3pabaTbiBaeM Npodunm nonb3oBaTenen U HacTpanBaeM rnpaea
nocTtyna

Co3faeM CrpaBOYHMKM OaHHbIX, pealin3dyeM BHeLlHWe OBMeHbI
HpOMBBOﬂ,MM MUTpPaunio gJaHHbIX N3 I'Ipe,D,blﬂ,yLLl,el;l CNCTEeMbI
NHTerpmpyem fiokanbHoe peleHme C BHELWHMMKM cMCTeEMaMM
MpoBoguM TeCTUpPOBaHME M MPUEMKY CUCTEMDbI

OKa3blBaeM MoaaepPyKy B YCTaHOBKE M MHTEerpaLmm
Heobxogmmoro obopynoBaHua

Ob6ecneymBaeM BBOA, B SKCrJiyyataymio 1 O6yl—IeHl/Ie rnepcoHarna

BepeM cucteMy Ha nogaepyKKy

BHOCUM M3MeHeHMd, 0ByCNoBNEeHHbIe MogBIeHUEM HOBbIX
3aKOHOOATeNbHbIX, DKOHOMUYECKMX 1 KOPMOPaTUBHbIX
TpeboBaHUM

FapaHTUpPYyeM COXPaHHOCTb M OOCTYMHOCTb AaHHbIX MpK
mcrionb3oBaHum xoctmHra SCHNEIDER GROUP

OcyLLeCTBAAEM TEXHNUYECKYIO M METOAO/IOMMYECKYO MOALAEPKKY
Mofib30oBaTeNien CMCTEMbI MO MpUMHLUMMY Service Desk




18 opuncos
15 cTpaH
1 KoMaHaa

AJIMATDbI, KASAXCTAH
+7 727 355 44 48
almaty@schneider-group.com

ACTAHA, KA3BAXCTAH
+7 7172 425 822
astana@schneider-group.com

ATbIPAY, KASAXCTAH
+7 727 355 44 48
atyrau@schneider-group.com

BAKY, ABEPBANOXXAH
+994 12 310 5315
baku@schneider-group.com

BEJTTPAL, CEPBUNA
+49 30 615 089 10
belgrade@schneider-group.com

BEPTNH, FEPMAHUNA
+49 3061508910
berlin@schneider-group.com

AKkcnepTbl No BocTtouHom EBporne,
LleHTpanbHOM A3uu 1 KaBkasy
c 2003 ropga

@

BULWIKEK, KbIPIbI3CTAH
+7 727 355 4448
bishkek@schneider-group.com

KNLWWMNHEB, MOJIOOBA
+374 60 50 66 05
chisinau@schneider-group.com

KY1V, UKRAINE
+380 44 490 55 28
kyiv@schneider-group.com

MUHCK, BEJTAPYCb
+37517 290 25 57
minsk@schneider-group.com

MOCKBA, POCCUA

+7 495 956 55 57
moscow@schneider-group.com
CAHKT-METEPBYPI, POCCUA

+7 812 458 58 00
spb@schneider-group.com

CAHKT-NMETEPBYPI

BUJIbHIOC
MOCKBA

A

TALUKEHT, Y3BEKUCTAH
+998 78 120 44 30
tashkent@schneider-group.com

TBUJTNCH, TPY3UNA
+995 32 22310 30
tbilisi@schneider-group.com

BEHA, ABCTPUA
+49 30 615 08910
vienna@schneider-group.com

BUJIbHIOC, IUTBA
+370 611 555 61
vilnius@schneider-group.com

BAPLUABA, NMOJIbLUA
+48 22 695 0310
warsaw@schneider-group.com

EPEBAH, APMEHWA
+374 60 50 66 05
yerevan@schneider-group.com
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