BPEMEHHOE
YINMPABJIEHUE

PelweHne agMUHUCTPATUBHbIX MPOGIeEM MPU BbIXOAE Ha HOBbIE PbIHKK C BPEMEHHbIM
[eHepanbHbIM gMpekTopomM oT SCHNEIDER GROUP.

Halua ycnyra BpeMeHHOro yrpaBieHUA NMOMOYET KOMMaHUAM, HauMHaloWMM paboTaTb
UNn y)Ke paboTatolmM B cTpaHax BocTtouHom EBponbl, CpeaHeln A3nn nnm KaBkasckoro
pervoHa obecrnevynTb HeMPEePbIBHOCTb U Pa3BUTHE BU3HECaA C MUHMMATbHbIMM

3aTpaTaMn.
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BPEMEHHOE YTNPABJIEHUE

Ona ydpexaeHns KOMMaHUKM Ha HOBOM pblHKe TpebyeTca COTPYAHMK Ha MO3MLUMKN FreHeparibHOMo ANPEKTO-
pa - He TOMbKO A9 MOAMMCAaHMUA OOKYMEHTOB, HO 1 OJ19 B3aMMOAENCTBUA C rOCYAapCTBEHHbBIMM OpraHaMu.
YTo6bI BbIMOMHATD 3TY GYHKLMIO, MHOCTPAHHOMY Frpa)kaaHUHy He0B6X0OMMO MOYy4YnTb paspelleHmne Ha pa-
60Ty. OQHaKOo Takoe pa3pelleHmne MOXET OblTb MOSydYeHO TOMbKO B TOM ClyYae, eCliu KOMMaHWa yyke co3aa-
Ha. KpoMe Toro, HeobxoamMM odbuLManbHblA TPYOOBOM OOrOBOP Mexdy 3TOWM KOMMaHWen U paboTHUKOM.
B paMKax Hallux ycryr No BpeMeHHOMY YMpaBeHMIo Mbl MOMOraeM CrpaBUTbCA C 9TUMK TPYOHOCTAMMU,
Ha3Ha4ag OQHOro U3 HalLWX JIOKa/bHbIX COTPYOAHWMKOB BalLM BPEMEHHbIM reHepasibHbIM ANPEKTOPOM.

Ycnyrv BpeMeHHOro yrnpaBieHUa 4acTo TPpebytoTcsa KOMMaHWAaM, KOTOpble HYXKOAlTCH B «Pe3epPBHOMM»
YApPaBeHMN, HO CYUTAIOT HeLle/1ecoobpPasHbIM HaeM OOMONHUTENTbHOIO LUTAaTHOIO COTPYAHMKA. DTO MOXKET
6bITb CBA3AHO C 60OXKETHBIMU OrPaHUYEHUAMM, OTCYTCTBMEM MOAXOAALLUMX KaHAMOATOB UMM HEBObLLIMMMN
CpOKaMM MpoeKTa.

BpeMeHHada ynpaBneH4yeckasa Nogaepykka TakKe MOXXeET MoHagobuTbCH KOMTIMaHWAM, HaxXo4ALLMMCAH B MNpo-
Lecce pecCTpyKTypmsaumnm mnnm nnkKemoaunn. Mpwn 3TOM YacTo HeO6XO,D,l/IMO npmBried4eHmMe BHeELWWHWMX 3KC-
nepToB OJ14 ynpaBieHnd rnpoLeccom n obecneyeHms CO6J'II-O,EI,€HVIF| MeCTHOIO 3aKOHOOaTe/TbCTBa.

Kpome Toro, yciyrm BpeMeHHOro yrpasreHnsa MoryT TpeboBaTbCa B Ype3BblYalHbIX CUTyaumax. Hanpu-
Mep, eCcqV A4 Ballero reHepanbHOro AMpeKTopa CyLLECTBYIOT OrpaHUYeHa Ha Moe3aKu, BpeMeHHbI Me-
HeoYKep MOXXET 3aMEeHUTb ero B BbIMO/THEHMMN BaXKHbIX aAMUHUCTPATUBHbIX 3a4au.

Mbl TaKXXe MOXXeM OKa3blBaTb MOCTOAHHYIO aOMUHUCTPATUBHYIO MOOLEPXKKY, MPEOOCTaBIA4a Hallero co-
TPYOHWKa B Ka4eCTBe BTOPOIo reHepa/ibHOro AnpeKTopa.

TaknM 06pasoM, yCnyrm BpeMeHHOro yrnpasneHusa MoryT 6biTb LLEHHbBIM PecypCcoM A9 KOMMaHWi Ntoboro
pa3Mepa M U3 PasHbiX oTpacnel. Hy)KHa M BaM KpaTKOCPOYHasa MoAaepyKKa, CTOPOHHMI OMbIT UK 3KC-
TpeHHada NoMOLLb - BPEMEHHbIN MeHeKep MOXeT NPefocTaBUTb HEOBXOOMMbIe HaBbIKM W OMbIT, YTOObI
obecrneynTb HEMPEPbLIBHOCTb M yCrex Ballero bmsHeca.

Mbl NpeLoCTaBUM HaOeXXHOro m BbICOKOKBaﬂlAq)VILI,VIpOBaHHOFO
BPeEMEHHOIo reHepasibHOro AMNpeKTopa C HeobxoaMMom
I-(BaﬂMdDIAKaLI,l/IelZ N OMbITOM pa6OTbI B MeCTe HaxXoxXOoeHWn4d
nogpasgenneHnsd BalLLEeM KOMMaHUK, obecneymBasa BaMm:

KoHTponb U Npo3pavyHOCTb

— DKOHOMMUIO TPyOa M BpeMeHU Mpu yrpasneHnmM JoYepHUMM KOMMaHUaMM
- [ocToBepHOCTb MHbOPMALIMIK O NTIOKaNbHOM BM13Hece

SCHNEIDER GROUP cocpepnoTodeHa Ha NoTpebHOoCTax Ballero 6usHeca ang ycrnelHow paboTbl B coBpe-
MeHHbIX peanuax. Mpu co3gaHnm godyepHen KOMMNaHMM UK ynpaeneHmnm 6mMsHecoM B 0Cobom CUTyaLmm
HaLl HaOEeXHbl, BBICOKOKBaNM®OULMPOBAHHbIN COTPYAHWMK C OMbITOM paboTbl Y 3HAHMEM MECTHbIX 3aKOHO-
OaTenbHbIX TPeOOBaHMIN rOTOB B3ATb Ha cebs PyHKLMU reHepanbHOro AmMpeKTopa Ao Tex Nop, Noka Balle-
My BU3Hecy TpebyeTca MOMOLLb - BPpeMeHHO, U1 B [ONTTOCPOYHOMN NepcreKTrBe.

OLeHKa PUCKOB ABMFETCH MepBbIM LAroM B 3TOM Mpolecce. 3aTeM U3 coCcTaBa HallWX COTPYAHMKOB Bbi-
OupaeTca KaHOMAAT U NpeacTaBndeTca B Ball rofloBHOM obuc ONa yTBepXKaeHus. B cnyyae HasHayeHus
HOBbIM BPEeMEHHbIN reHepalbHbli AMpeKTop ByaeT oduLManibHO 3aperncTpmupoBaH Onda npeacrasneHms
Ballel KoMNnaHumM 1 ByaeT OeMcTBOBaTb MO, PYKOBOACTBOM U C pa3pelleHnd Ballero rofloBHoro odmca.
Mpw Heo6XOAMMOCTU Mbl MOXEM MPEeAOCTaBUTb COTPYAHMKOB Ha JO/MKHOCTU OPYTMX BPEMEHHbIX PYKOBO-
auTenen BbiCLLEro 3BeHa: raBbl MpeacTaBUTeNbCTBa UK dunmana, MTMKBMaaTopa, PMHAHCOBOrO OMNPEK-
Topa v rMaBHoro byxranTtepa.



4YTO Bbl NMOJTYHAETE

ODOULIMATIbHDBIE NPEACTABUTEJIbCKUE OYHKLUUA

BpeMeHHbIM reHepasbHblil AMPeKTop ByaeT NoAMNMChbiBaTb KOPMOPaTUBHbIE AOKYMEHTbI, MOAaBaTh Haso-
roBble 1 TaMOXeHHble AeKIapaLmm, NPeacTaBsaTb Bally KOMMaHMIO B roCYAapCTBEHHbIX OpraHax, OTKPbI-
BaTb 1 BECTM GaHKOBCKME CUETa, @ TakxKe YrNpPaBaTh Nniatexamu.

onTMMmM3ALUNA 3ATPAT HA YINPABJIEHUE

HasHauyeHMe reHepanbHOro aMpeKTopa Ha MoMHbIM pabounit AeHb MOXET BblTb SKOHOMUYECKNM Hellene-
coo6pasHbIM, 0OCO6EHHO AS1F HAYMHAKOLLMX U «CMALLMX» KOMMaHMIN. Hall BpeMeHHbIN reHepanbHblii An-
pekTop B6yneT paboTaTb Ha NOYacoOBOM OCHOBE, MO3TOMY Bbl ByAeTe NNaTUTb TOSbKO 3a Te YC/Yrn U BpeMs,
KOTOPble BaM HY>KHb!.

NnPO3PAYHOCTb KOMMYHUKALIUU

Hall BpeMeHHbIM reHeparnbHbll gMpekTop ByaeT paboTaTb OT Ballero MMeHu, obecrnedmBas Hernpepbis-
HOCTb BM3Heca. OH Takyke ByaeT noaaepPyKmMBaTh 3dDEKTUBHYIO CBA3b C FO/I0BHbIM 0DUCOM, MPeacTaBas
MOJHbIM OTYEeT O AeATe/IbHOCTU AoYepHen KoMMaHuu.

NOAAOEPXKA NPU HEOBXOOMNMOCTU

Halum coTpyaHMKM B KpaTyanLLme CPOKM 3aMyCKakoT MPoeKTbl BpeMEHHOro yrpaB/ieHs, Bceraa HaxoaaT-
CAl Ha CBA3M 1 YMPaBAAOT MPOEKTaMU B Pa3HbIx reorpaduyeckmx pervoHax, npu sToM reHepasbHble oun-
peKTopa B pasHbiX CTpaHax paboTaloT MO OAHUM U TEM XKe MPUHLMMaM.

NMOMOLLDb NPU BbIXOAE C PbIHKA

Mpouecc NMKBUOALUMK IOPUONYECKOro NLLA MOYET ObliTb AIUTENbHbBIM, BIOPOKPATUUYECKUM U PeCcypPCcoeM-
KUM. Ecnu Balla KOMMaHW4a NoKuaaeT NoKanbHbIM PbIHOK, Mbl MOXXeM MpeaocTaBuTb YCyrn NMKBMOATOPA
C oNnaTom Ha Mo4YacoBOM OCHOBE.

HEMNPEPbIBHOCTb BU3HECA

Halliuy reHeparnbHble OMpekTopa obecrnednBatoT addeKTUBHYIO paboTy Ballero 6musHeca rNpw BbIXo4e Ha
HOBbIM PbIHOK UM B OCOObLIX CUTYaLMAX, UTOObI Bbl MOITIM COCPEAO0TOUYMNTLCA Ha Pa3BUTUM BM3HECa, a He Ha
peleHUr adMUHUCTPATVBHbIX 3a4aY.




18 opuncos
15 cTpaH
1 KoMaHaa

AJIMATDbI, KASAXCTAH
+7 727 355 44 48
almaty@schneider-group.com

ACTAHA, KA3BAXCTAH
+7 7172 425 822
astana@schneider-group.com

ATbIPAY, KASAXCTAH
+7 727 355 44 48
atyrau@schneider-group.com

BAKY, ABEPBANOXXAH
+994 12 310 5315
baku@schneider-group.com

BEJTTPAL, CEPBUNA
+49 30 615 089 10
belgrade@schneider-group.com

BEPTNH, FEPMAHUNA
+49 3061508910
berlin@schneider-group.com

AKkcnepTbl No BocTtouHom EBporne,
LleHTpanbHOM A3uu 1 KaBkasy
c 2003 ropga

@

BULWIKEK, KbIPIbI3CTAH
+7 727 355 4448
bishkek@schneider-group.com

KNLWWMNHEB, MOJIOOBA
+374 60 50 66 05
chisinau@schneider-group.com

KY1V, UKRAINE
+380 44 490 55 28
kyiv@schneider-group.com

MUHCK, BEJTAPYCb
+37517 290 25 57
minsk@schneider-group.com

MOCKBA, POCCUA

+7 495 956 55 57
moscow@schneider-group.com
CAHKT-METEPBYPI, POCCUA

+7 812 458 58 00
spb@schneider-group.com

CAHKT-NMETEPBYPI

BUJIbHIOC
MOCKBA

A

TALUKEHT, Y3BEKUCTAH
+998 78 120 44 30
tashkent@schneider-group.com

TBUJTNCH, TPY3UNA
+995 32 22310 30
tbilisi@schneider-group.com

BEHA, ABCTPUA
+49 30 615 08910
vienna@schneider-group.com

BUJIbHIOC, IUTBA
+370 611 555 61
vilnius@schneider-group.com

BAPLUABA, NMOJIbLUA
+48 22 695 0310
warsaw@schneider-group.com

EPEBAH, APMEHWA
+374 60 50 66 05
yerevan@schneider-group.com
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