BHYTPEHHUW
AYOUT

IHCTPYMEHT MoBbILUEeHNA 29PPEKTUBHOCTM ONepaLlMoHHOW AeATeNbHOCTM,
yMpaBieHna pUCKamMim 1 KOPMopaTUBHOIO yrpaBieHus.

SCHNEIDER GROUP npoBOANT HE3AaBUCUMbIN BHYTPEHHWMIM ayONT, @ TakxKe
OCYLLIECTBAAET NOOAEPKKY CNY>KObl BHYTPEHHEIO ayamMTa 3aka34kKa: BbIMOAHAET
oLEHKY 2DDEKTUBHOCTM PaboTbl CUCTEMbI BHYTREHHEITO KOHTPONA A4

BblABITIEHNA N MUHIMN3aUKIW ONepPalMOHHDBIX PNCKOB OEATE/IbHOCTN.
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KOIrAA HYXXEH
BHYTPEHHUU AYOANUT

COBJTIOAEHUE TPEEOBAHWUIN IOJIOBHOIMO O®UCA

MpencTtaBUTENbCTBA U NTOKabHble 0DUChI MEXOYHAPOAHbIX KOMMaHUM MOTYT CTONKHYTbCA C Heobxoam-
MOCTbIO MPOBOANTb BHYTPEHHUI ayauT. AyOAMUTOPbI FONTOBHOM OpraHM3aL MM YacTo TpebyoT moaTBepanTb
OyxranTepcKyto M yrpaBreHYeCcKyo OTYETHOCTb UM ee OTAe bHble MoKa3aTesu.

HEYOOBJIETBOPUTEJIbHbIE NMOKA3ATEJIN OTYHETHOCTHU

Bonbline obbeMbl )J,e6I/ITOpCKOl;I 3a40JIXKeHHOCTU N pacxXxonoB 6e3 5KOHOMUYECKOro O6OCHOBaHl/I?|, LTpa-
Cbbl 3a Nnpocpo4eHHble o643aTenbCcTBa M YacTble 3alrpoChbl CO CTOPOHbI MPOBEPAKLLNX OPraHOB — NMoBO/, Mo-
YYNTb HE3aBNCUMYHIO OLUEHKY KOHTPOJIbHbIX Mpouenyp U nmoHATb, YTO MMEHHO He pa6OTaeT N KaKne pncKun
B/ie4yeT.

OBECMNMEYEHUE NMPO3PAYHOCTU A9 UHBECTOPOB U KJIMEHTOB

peryﬂﬂprIl;l BHyTpeHHI/Il;I ayaounT noBblllaeT MHBECTULIMOHHYIKO MPUMB1EKAaTE/TbHOCTb KOMMaHWMW, ABJTAET-
CH MOJTOXUNTESIbHbIM CUTTHaIOM O/149 KpegUNTOPOB M NMOMOTIraeT COOTBETCTBOBATb TeEHOEPHbIM Tpe6OBaHl/IF|M
KPYIMHbIX 3aKa34MKOB.

OLEHKA 2OPEKTUBHOCTU BHYTPEHHEIO KOHTPOJ14

BHYTPEHHWI KOHTPOb BEpUPULMPYET COOTBETCTBME OMNepaLMOHHOM OeaTe/IbHOCTY KOPMOopPaTUBHbBIM pe-
rMaMeHTaM M 3aKOHOAaTeNbHbIM TPeboBaHUAM, MOBbILIAET KadecTBO yrpaBieHns, coKpallaeT Heobasa-
TeNbHble pacxodbl. He3aBUCUMbIM BHYTPEHHMIN ayauT CMoCOBCTBYET ONMTUMU3ALMK CTPYKTYPbI KOHTPOSb-
HbIX MpoLeayp v NOBbILLEHWIO KadecTBa paboThl.




NOYEMY
SCHNEIDER GROUP

BOrATbIM ONbIT NPOBEOEHUA AYOUTOB

20 neT paboTbl C MexxOyHapOAHbIMKM KOMMNAHUAMM Pa3NYHbIX OTpacien

MHOAMBUAYAIbHbIA NOAX0N,

MOKMK noaxon K CPOKaM, CpOYHbIle MpPOBEPKKN, B TOM HMNCJIe yOalleHHble M Bble3Hble

MEXOYHAPOOHA{A SKCNEPTU3A

AyONTOPCKadA 3KCMNePTU3a, 3HaHME 3aKOHOOATEIbCTBA M OMbIT MPOBEOEHUNA MPOBEPOK MO obenm
CTOPOHaM rpaHmubl

KAYECTBO YCNyr

KBanndukaumsa crieumanmcToB, MoATBEPOAEHHAA POCCUMNCKUMM U MEXOYHAPOAHbBIMU cepTUdMKaTaMu
Mo ayauTy U Byxrantepckomy ydeTty




OLIEHKA 2OPEKTUBHOCTU BHYTPEHHEIO

KOHTPOJ1I4

3AO0A4HA

AHann3 cMcTeMbl BHYTPEHHEro
KOHTpONA 1 Hanmuua
npoLenyp, 4OCTaTOUYHbIX O/14
3alUUTbl BU3HECa OT PUCKOB
OLLMBOK 1 HecobnaeHus
3aKOHOMATENbCTBA, a TaKXKe

OT HeJob6pPOCOBECTHbIX UK
HEeKOMMETEHTHbIX 4eNCTBUI
pyKoBoOUTENEN U COTPYOHMKOB.

AHanusmnpyeM MMetoLLMecsd B KOMMaHUM KOHTPObHbIE
npoLeaypbl 1 X dakTUYecKoe UCroNHeHmne

OueHuBaeM 3bbeKTUBHOCTb MCMOMb3yeMOro noaxoaa,
cTeneHb afanTUBHOCTU CUCTEMbI KOHTPOMA M BEPOATHOCTb
BO3HMKHOBEHMA OLLMOBOK 1 OTKIOHEHU M B ByayLLeM

BbigBnseM HefocTalolme, HepaboTatolime nnm
M36bITOUYHbIE MpPOLEeaypPbI

MpepnaraemM pekoMeHOaL MK Mo MOBbILLEHWUIO
3¢¢GKTMBHOCTM CNCTEeMbl BHYTPEeHHero KOHTposia

NMPOBEPKA PUCKOB
Fr’EHEPAJIbHOTIO ANPEKTOPA

3AO0A4HA

OnpepneneHve GMHaHCOBOM
OTBETCTBEHHOCTU U IOPUANUYECKMX
PUCKOB reHepasibHOro AMpeKTopa
VUMW rMaBbl NpPeacTaBUTENbCTBa.

AHanusnpyemM 0esaTeflbHOCTb XO3AMCTBYIOLLErO CyObekTa,
BHYTPEHHMe npoLueaypbl, TOKanbHO-HOPMaTUBHbIE aKThbl
M nornafaHue B 30HY AeNCTBUA perynatopos

OueHuBaeM KayecTBO BegeHU4A 6yxranTepCKoro
M Ha/TIOroBOIo y4eTa, a TakK>XXe BbINMoJIHEeHNA
3aKOHOOaTe/1IbHbIX Tpe6OBaHl/IP1

BbiaBnsieM pUCKK reHepasibHOro AMpPeKTopa
M NOTEeHLMabHble HafnlaraeMble HenocpeacTBeHHO
Ha Hero wTpadbl

MpepnaraeM pekoMeHOaUMM, KaK UCKITIOYNTb
NN CHN3NTb CYLLLeCTBYOLLIME PUNCKU



NOAAEPXKA BHYTPEHHEIO AYAUTA
rorooBHov OPrAHUSALIUA

3AO0A4HA

ConpoBoxaeHune

M MeToO00rnMyYecKaa nognepxKa
BHYTPEHHWX aygUTOPOB
FOSTOBHOM OpraHM3aumnm

npu NpoBedeHM MPOBEPOK

B CTpaHax NpUCyTCTBUSA
SCHNEIDER GROUP.

Moanep)>XuBaeM Cry)XXby BHYTPEeHHEro ayamTa rofloBHOro
oduca Npu NpoBeaeHUM NOKaNbHbIX MPOBEPOK

Mcnonb3yeM nokanbHyo 3KCNepTU3y U FOTOBUM

019 MHOCTPaHHbIX ayOMTOPOB MOACHEeHWd No crieumndmke
NPUMEHEeHMa NoKanbHOIro 3aKoHodaTeNbCTBa

W perynmpoBaHms

dopMumnpyeM HeE3aBUCUMYIO OLLEHKY MO KOHTPObHbBIM
mpoLenypaMm M NokasaTenaMm ydeTa JJoKarbHOMo oduca

FOTOBUM OTYET C pe3ybTaTaMu ayamTa OgHOro
MU HECKONMbKMX ODUCOB rpynmbl

OcyluecTBnAgeM MNpoBepkKy M NoaTBEpPXAaeM oTaoesbHble
rMoKasaTeslM OTYETHOCTM MO 3arpocy BHELHUX
MW BHYTPEHHUX ayOnUTOPOB MaTEPUHCKOM KOMMNaHUM

AYTCOPCUHI/KOCOPCUHI ®YHKLUUNU
BHYTPEHHEIO AYAUTA

3AO0A4HA

Mooaepyka cny>obl
BHYTPEHHEro ayamuTa 3aKkasumka:
pacllMpeHre LUTaTHOM KOMaHAbl
creymanucTamm

SCHNEIDER GROUP.

Ha peryngpHoin ocHoBe:
MpoBepaeM cobriogeHUe KOHTPObHbIX NpoLeayp

MoMoraem o6ecneumnTb BbiNoHeHWe TpeboBaHUM
BHYTPEHHEro KOHTPOMA W ayauTa rofioBHOro oduca

OTcne)XXuBaeM BbIMNONHEHWE MPeaOXKeHHbIX
peKoMeHaaLumnm

O6yyaeM COoTpyOHMKOB 3aKa34vMKa HaBblkaM MpoBedeHns
BHYTPEHHEero ayamuTa



18 opuncos
15 cTpaH
1 KoMaHaa

AJIMATDbI, KASAXCTAH
+7 727 355 44 48
almaty@schneider-group.com

ACTAHA, KA3BAXCTAH
+7 7172 425 822
astana@schneider-group.com

ATbIPAY, KASAXCTAH
+7 727 355 44 48
atyrau@schneider-group.com

BAKY, ABEPBANOXXAH
+994 12 310 5315
baku@schneider-group.com

BEJTTPAL, CEPBUNA
+49 30 615 089 10
belgrade@schneider-group.com

BEPTNH, FEPMAHUNA
+49 3061508910
berlin@schneider-group.com

AKkcnepTbl No BocTtouHom EBporne,
LleHTpanbHOM A3uu 1 KaBkasy
c 2003 ropga

@

BULWIKEK, KbIPIbI3CTAH
+7 727 355 4448
bishkek@schneider-group.com

KNLWWMNHEB, MOJIOOBA
+374 60 50 66 05
chisinau@schneider-group.com

KY1V, UKRAINE
+380 44 490 55 28
kyiv@schneider-group.com

MUHCK, BEJTAPYCb
+37517 290 25 57
minsk@schneider-group.com

MOCKBA, POCCUA

+7 495 956 55 57
moscow@schneider-group.com
CAHKT-METEPBYPI, POCCUA

+7 812 458 58 00
spb@schneider-group.com

CAHKT-NMETEPBYPI

BUJIbHIOC
MOCKBA

A

TALUKEHT, Y3BEKUCTAH
+998 78 120 44 30
tashkent@schneider-group.com

TBUJTNCH, TPY3UNA
+995 32 22310 30
tbilisi@schneider-group.com

BEHA, ABCTPUA
+49 30 615 08910
vienna@schneider-group.com

BUJIbHIOC, IUTBA
+370 611 555 61
vilnius@schneider-group.com

BAPLUABA, NMOJIbLUA
+48 22 695 0310
warsaw@schneider-group.com

EPEBAH, APMEHWA
+374 60 50 66 05
yerevan@schneider-group.com
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