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PeweHne agMUHUCTPATUBHbIX MPOGIEM MPU BbIXOOE Ha HOBbIE PbIHKK C BPEMEHHbIM
[eHepanbHbIM gMpekTopomM oT SCHNEIDER GROUP.

Halua ycnyra BpeMeHHOro yrpaBieHMUA NMOMOYKET KOMMaHUAM, HauMHaloWMM paboTaTb
UNn y)Ke paboTatolmM B cTpaHax BocTtouHom EBponbl, CpeaHeln A3nn nnm KaBka3ckoro
pervoHa obecrnevynTb HEMPEPbIBHOCTb U Pa3BUTHE BU3HECaA C MUHMMATbHbIMM

3aTpaTamu.
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BPEMEHHOE YTMNPABJIEHUE

Onga yuypexaeHna KoMrnaHrm Ha HOBOM pbIHKe TpebyeTcs COTPYOAHWK Ha MNO3ULMKN FreHepanbHOro AMPEeKTOo-
pa - He TOMbKO ANA MOAMMCAHUSA OKYMEHTOB, HO 1 /19 B3aUMOOENCTBUSA C FOCYAaPCTBEHHbBIMW OpraHamm.
YTo6bl BbINOAHATL 3TY GYHKLMIO, MHOCTPAHHOMY FpaykgaHMHy HeobxoamMo NoydmnTb pa3peLlleHme Ha pa-
60T1y. O4HaKO TaKoe pa3spelleHmne MOXXET OblTb MOMyYeHO TONbKO B TOM Clly4Yae, eC/iM KOMMaHWa yyke co3na-
Ha. KpoMe Toro, HeobxoonM obuLIManbHbIM TPYOOBOM OOrOBOP MEXOy 3TOM KOMMaHUen U paboTHMKOM.
B paMKax Halux yCcnyr no BpeMeHHOMY yrpaBneHMo Mbl MOMOraeM CrnpaBUTbCS C 9TUMU TPYOHOCTAMM,
Ha3Ha4yada O4HOro U3 HaLLMX JTIOKabHbIX COTPYOHWKOB BallMM BPEMEHHbIM FreHepanbHbIM ONPEKTOPOM.

Ycnyry BpeMeHHOro yrnpaBfeHUa 4acTo TPebyloTcs KOMMaHWSaM, KOTOpPble HY»XKOAlTCH B «Pe3epPBHOMM»
YApPaBEeHMN, HO CYUTAIOT HeLe/1ecoobpasHbiM HaeM OOMONHUTENTbHOIO LUTAaTHOIO COTPYAHMKA. DTO MOXKET
6bITb CBA3AHO C 60OXKETHBIMU OrPaHUYEeHUAMM, OTCYTCTBUEM MOAXOAALLUMX KaHAMOATOB UMM HEBObLLIMMM
CPOKaMM MpoeKTa.

BpemMeHHaqa ynpasneH4yecKad nognepikka Takke MoXeT MnoHagobuTbes KOMTIMaHWAM, HaxXo4ALWLMMCAH B MNpo-
Lecce pecCTpyKTtypmsaumnnm mnm nnkKemnaaunn. Mpwn 3TOM YacTo HeO6XO,D,l/IMO npmered4eHmMe BHeELWHWMX 3KC-
nepToB OA/14 ynpaB/ieHNA npoLueccom m obecneyeHums CO6J'II-O,EI,€HVI$7| MeCTHOIO 3aKOHOOaTe/TbCTBa.

KpoMe Toro, ycnyrv BpeMeHHOro yrnpasneHua MoryT TpeboBaTbCca B Ype3BblHalHbIX CUTyalMax. Hanpu-
Mep, eCcqv 414 Ballero reHepanbHOro AMpeKTopa CyLLECTBYIOT OrpaHUYeHd Ha Moe3aKu, BpeMeHHbI Me-
HedYKep MOXXET 3aMEeHMTb ero B BbIMO/IHEHNM BaXKHbIX aAMUHUCTPATUBHbIX 3a4au.

Mbl TakK)Ke MOYXeM OKa3blBaTb MOCTOAHHYIO agMUHUCTPATUBHYIO MOOAEPXKKY, MPenoCTaBidad Hallero co-
TPYOHWKa B Ka4eCTBe BTOPOIo reHepa/ibHOIro AnpeKTopa.

TaknM 06pasoM, YCNyrm BpeMeHHOro yrnpasneHusa MoryT 6biTb LLEHHBIM PecypCcoM A9 KOMMNaHW Ntoboro
pa3Mepa M U3 PasHbiX oTpacnel. Hy)KHa M BaM KpaTKOCPOYHasa MoAaepsKKa, CTOPOHHMI OMbIT UK 3KC-
TpeHHada NOMOLLb - BPEMEHHbIN MeHeyKep MOXeT NpPefocTaBUTb HeOBXoOMMble HaBbIKM U OMbIT, YTOObI
obecrneunTb HEMPEPbLIBHOCTb M yCrex Ballero bmsHeca.

Mbl NpeLoCTaBUM HaOeXXHOro m BbICOKOKBaﬂM(bVILI,VIpOBaHHOFO
BPeEMEHHOIo reHepasibHOro AMnpeKTopa C HeobxoaMMom
KBaﬂMdDI/IKaLJ,l/IelZ N OMbITOM pa6OTbI B MeCTe HaxXoXXOoeHWn4d
nogpasgeneHnsd BalLLEeM KOMMaHUK, obecneymBasa BaMm:

KoHTponb U Npo3pavyHOCTb

— DKOHOMMUIO TPpyOa M BpeMeHU NMpu yrpasneHMmM JoYepHUMM KOMMaHUaMM
— [ocToBepHOCTb MHbOPMALIMIK O NTIOKaNbHOM BM3Hece

SCHNEIDER GROUP cocpepoTodeHa Ha NoTpebHOoCTax Ballero 6musHeca ang ycrewHow paboTbl B coBpe-
MeHHbIX peanuax. Mpun co3gaHnm godyepHen KOMMNaHMM Unn ynpaeneHmnm 6usHecoM B 0cobom CUTyaumm
Hall HaAEeXHbl, BbICOKOKBaNM®OULMPOBaHHbIN COTPYAHWMK C OMbITOM paboTbl M 3HAHMEM MECTHbIX 3aKOHO-
OaTenbHbIX TPeOOBaHMIN rOTOB B3ATb Ha cebs PyHKLMU reHepanbHOro AMpeKTopa 4o Tex Nop, Noka Balle-
My BGU3Hecy TpebyeTca MOMOLLb - BpeEMEHHO, U1 B LONTTOCPOYHOMN NepcrneKTuBe.

OLeHKa PUCKOB ABMFeTCH MepBbIM LAroM B 3TOM MNpolecce. 3aTeM U3 cocTaBa HallWX COTPYAHMKOB Bbi-
BupaeTca KaHOMAAT M NpeacTaBndeTca B Ball rofloBHOM obuc Ona yTBepXKaeHus. B ciyyae HasHayeHus
HOBbIM BPEeMeHHbIN reHepalbHbli OMpeKTop ByaeT oduLManibHO 3aperMcTpupoBaH onda npeacrasneHus
Ballel KoMNaHuKM 1 ByaeT OeMcTBoBaTb NOL, PYKOBOACTBOM U C pa3pelleHnda Ballero rofloBHoro oguca.
MNPy HEOBXOAMMOCTM Mbl MOXKEM MPeaoCTaBUTb COTPYOHMKOB Ha OOIXKHOCTU APYTrMX BpEMEHHbIX PYKOBO-
auTenen BbiCLLEro 3BeHa: raBbl MpeacTaBUTebCTBa UK dunmana, MTMKBMaaTopa, PMHAHCOBOIO OMNPEK-
Topa W rMaBHoro byxranTepa.



4YTO Bbl NMOJTYHAETE

ODOULIMATIbHbBIE NPEACTABUTEJIbCKUE OYHKLUUUA

BpeMeHHbI reHepasbHbli AnMpeKTop 6yaeT NoanmchiBaTe KOPMOPaTUBHbIE LOKYMEHTbI, MOAaBaTh Haso-
roBble 1 TaMOXeHHble AeKapaLmm, NPeacTaBaTb Bally KOMMaHMIO B roCyAapCTBEHHbIX OpraHax, OTKPbI-
BaTb 1 BECTM BaHKOBCKME CUETa, @ TakxKe YrNpaBaTh Nniatexamu.

onTMMmM3ALUNA 3ATPAT HA YINPABJIEHUE

HasHauyeHWe reHepanbHOro AMpPEeKTopa Ha MOMHbIN Pabounin AeHb MOXET 6blTb SKOHOMUYECKU Helene-
coo6pasHbIM, OCOB6EHHO AJ1F HAYMHAKOLLMX UMW «CMALLMX» KOMMaHMN. Hall BpeMeHHbIN reHepasnbHblii An-
pekTop ByneT paboTaTbh Ha MOYaCOBOM OCHOBE, MO3TOMY Bbl BydeTe NMaTUTb TOMbKO 3a Te YC/Yrn U BpeMs,
KOTOPblEe BaM HY>KHbI.

NnPO3PAYHOCTb KOMMYHUKALIUU

Hall BpeMeHHbIN reHepalnbHbli AupekTop 6yaeT paboTaTh OT Ballero MMeHu, obecrnedmBada Henpepbls-
HOCTb BM3Heca. OH Takyke BydeT noaaepPKmMBaTh 3dDEKTUBHYIO CBA3b C FO/I0BHBIM 0DUCOM, MPeacTaBnas
MOJHbIV OTYEeT O AedTe/IbHOCTU AoYepHel KoMNaHuu.

NOAOEPXKA NPU HEOBXOOMNMOCTU

Halum coTpyAHMKM B KpaTyallume CPOKM 3aMyCKaloT MPOeKTbl BREMEHHOro yrnpaBieHus, Bceraa HaxoaaT-
CAl Ha CBA3M W1 YMPaBAAOT MPOEKTaMU B Pa3HbIx reorpaduyeckmx pervoHax, npu sToM reHepasbHble au-
peKTopa B pasHbIX CTpaHax paboTaloT MO OAHUM U TEM XKe MPUHLMMaM.

nMOMOLLDb NPU BbIXOAE C PbIHKA

MpoLecc NMKBUOALMM IPUONYECKOTO NMMLE MOXET BbiTb O/IUTENbHbBIM, BI0POKPATUYECKUM U PECYPCOEM-
KUM. Ecnu Ballia KOMMaHM4a NoKuaaeT NoKanbHbIM PbIHOK, Mbl MOXXeM MpeaocTaBuTb YCyrn NMKBMOATOPA
C ONnaToWm Ha MO4YacoBOM OCHOBeE.

HEMPEPbIBHOCTb BU3HECA

Halwun reHepanbHble OMpeKkTopa obecnedmBatoT addeKTUBHYO paboTy Ballero 6bmMsHeca Npu Bbixode Ha
HOBbIY PbIHOK UM B OCOBbLIX CUTYaLMSAX, UTOObI Bbl MOITIM COCPEAO0TOUMTLCA Ha Pa3BUTUKM BM3HECa, a He Ha
pelleHUn adMUHUCTPATUBHbIX 3a4aY.




20 opucos

16 cTpaH
] KOMaHAa

AJIMATDbI, KASAXCTAH
+7 727 355 44 48
almaty@schneider-group.com

ACTAHA, KASBAXCTAH
+7 7172 425 822
astana@schneider-group.com

ATbIPAY, KASAXCTAH
+7 727 355 44 48
atyrau@schneider-group.com

BAKY, ABEPBANOXXAH
+994 12 310 5315
baku@schneider-group.com

BENNPAL, CEPBENA
+49 30 61508910
belgrade@schneider-group.com

BEPNTNH, TEPMAHUNA
+49 30 61508910
berlin@schneider-group.com

BULUKEK, KbIPIbI3SCTAH
+7 727 355 4448
bishkek@schneider-group.com

3aHMManTechb pa3BuUTMEM 6U3Heca.

O6 ocTa/ilbHOM Mo03a6o0TUMCS Mbl.

BocTtouHasa EBpona, LleHTpanbHad A3us
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OYBAWN, OA3
chisinau@schneider-group.com

KULWKMHEB, MOJ1IOOBA
+374 60 50 66 05
chisinau@schneider-group.com

KYIV, UKRAINE
+380 44 490 55 28
kyiv@schneider-group.com

MWHCK, BENTAPYCb
+37517 290 25 57
minsk@schneider-group.com

MOCKBA, POCCUA
+7 495 956 55 57
moscow@schneider-group.com

CAHKT-METEPBYPI, POCCUA
+7 812 458 58 00
spb@schneider-group.com

TALUKEHT, Y3BEKUCTAH
+998 78 120 44 30
tashkent@schneider-group.com

TBUNNCHU, TPY3UA
+995 32 22310 30
tbilisi@schneider-group.com

BEHA, ABCTPUA
+49 30 61508910
vienna@schneider-group.com

BUJTbHIOC, IUTBA
+370 611 555 61
vilnius@schneider-group.com

BAPLUABA, MNOJIbLLUA
+48 22 695 0310
warsaw@schneider-group.com

EPEBAH, APMEHNA
+374 60 50 66 05
yerevan@schneider-group.com

CAHKT-NETEPBYPI
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