BHYTPEHHUW
KOHTPOJ1Ib U
BHYTPEHHUW
AYOUT

VIHCTpYMEHT noBbllleHna 23 PeKTUBHOCTM onepaLioHHOM AeaTeNbHOCTH,
yMpaBieHna pUCKamMm 1 KOPMopaTUBHOIO yrpaBieHus.

SCHNEIDER GROUP npoBoOUT HE3aBUCUMbIV BHYTREHHNI QYONT, @ TaKXKe
OCYLLIECTBAAET NOOAEPKKY CNY>KObl BHYTPEHHEIO ayamMTa 3aka34kKa: BbIMOAHAET
oLEHKY 2DDEKTUBHOCTK PaboTbl CUCTEMbI BHYTREHHEIO KOHTPOMA A4

BblAB1IEHNA M1 MUHNMWN3aUWNKM OMNepPalMOHHbBIX PNCKOB OEeATEJ/TbHOCTWN.
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KOIrAA HY)XXEH
BHYTPEHHUU AYONT

COBNIOOEHUE TPEBOBAHUIMN NIOJTIOBHOIMO O®UCA

MpencTtaBUTENbCTBA U NOKabHble 0PUChl MEXOYHAPOAHbIX KOMMaHUM MOTYT CTOMKHYTbCA C Heobxoam-
MOCTbIO MPOBOAMTb BHYTPEHHUI ayauT. AyAUTOPbI FONTIOBHOM OpraHM3aLmm 4acTo TpebytoT moaTBepanTb
ByXranTepCcKyto U yrpaBieHYecKyto OTYETHOCTb UM ee OTAebHble MoKa3aTeu.

HEYAOBJIETBOPUTEJIbHbIE NMOKA3ATEJIN OTHETHOCTHU

Bonblumne obbeMbl 4eOUTOPCKOM 3300/MKEHHOCTM U PAcXo4oB 6€3 3KOHOMMUYECKOro 060CHOBaHMS, LUTPa-
dbl 32 NpocpoYeHHble 0693aTeNIbCTBa M YacTble 3anpoChl CO CTOPOHbI MPOBEPSOLLMX OpPraHoB — NOBOM, MOo-
NYYUTb HE3ABUCKMYIO OLIEHKY KOHTPOJbHbIX MpoLeayp U MOHATb, YTO MMeHHO He paboTaeT U KaKne PUCKM

B/1eYyeT.

OBECIMNMEYEHUE NMPO3PAYHOCTU O MHBECTOPOB U KJTMEHTOB

Peryn¢|pr|l7| BHyTpeHHl/IVI ayaounT noBblllaeT MHBECTULUMOHHYIO MPUMBIEKaTESTIbHOCTb KOMIMaHWMK, ABJTAET-
CA MOJTOXUNTENIbHbIM CUTHAIOM O/149 KpedAUNTOPOB N NMOMOIraeT COOTBETCTBOBATb TeEHOEPHbIM Tpe6OBaHl/I$:lM

KPYMHbIX 3aKa34MKOB.

OLEHKA 2OPEKTUBHOCTU BHYTPEHHEIO KOHTPOJI4

BHYTPEHHWIN KOHTPOb BEpUPULIMPYET COOTBETCTBME ONepaLMOHHOM OeaTeTbHOCTV KOPMOpPaTUBHbBIM pe-
rMaMeHTaM M 3aKoHodaTe N bHbIM TPeboBaHMAM, MOBbILLAeT KayecTBO yrpaBfieHns, cokpallaeT Heobasa-
TeNbHble pacxodbl. He3aBUCUMBbIM BHYTPEHHUIN ayouT CMoCcoBCTBYET ONTUMU3ALIMKM CTPYKTYPbI KOHTPOSb-

HbIX nMpouenyp v noBblLUEHNIO Ka4eCTBa pa6OTbI.




OUEHKA 20PEKTUBHOCTU BHYTPEHHEIO

KOHTPOJ1I4

3AO0A4HA

AHann3 cMCcTeMbl BHYTPEHHEro
KOHTpPONA M Hanmuua
npoLenyp, 40CTaTOUHbIX A4
3alLUUTbl BU3HECa OT PUCKOB
oLnBOK N HecobntogeHus
3aKOHOOATEeNbCTBA, a TakXKe

OT HeJob6pPOCOBECTHbIX UK
HEKOMMETEHTHbIX 4eNCTBUI
pyKoBoOUTENEN U COTPYOHMKOB.

AHanusmnpyeM 1MmetoLLMecsd B KOMMNaHMM KOHTPObHbIE
npoLeaypbl 1 X daKTUYecKoe UCMoNHeHmne

OueHunBaeM 3bbeKTUBHOCTb MCMOMb3yeMOro noaxoaa,
cTeneHb afanTUBHOCTU CUCTEMbI KOHTPOA M BEPOATHOCTb
BO3HMKHOBEHMA OLLMBOK 1 OTKIOHEHUM B ByayLLeM

BbigBnseM HefocTalolwme, HepaboTatoLime nnm
M36bITOUYHbIE NpPOLEeaypPbI

MNMpepnaraemM pekoMeHgaUMM Mo NMOBbILLEHUIO
3¢¢eKTMBHOCTM CNCTEeMbl BHYTPEeHHero KOHTposi4a

NMPOBEPKA PUCKOB
Fr’EHEPAJIbHOTIO OAUPEKTOPA

3AO0A4HA

OnpepneneHne GMHaAHCOBOMN
OTBETCTBEHHOCTU U1 tOPUOMNYECKMX
PUCKOB reHeparnbHOro AnpeKTopa
WUNK rnaBbl NpeacTaBUTebCTBA.

AHanusmnpyeM 0esaTeNlbHOCTb XO3AMCTBYIOLLErO CyObekTa,
BHYTPEHHMeE NMpoueaypbl, TOKarbHO-HOPMaTUBHbIE aKThbl
M NornafaHue B 30HY AeNCTBUA perynatopos

OueHuBaeM Ka4yecTBO BeeHU4A 6yxranTepCKoro
M Ha/TIOroBOIo y4eTa, a TakKXXe BbIMNoJTIHEHNA
3aKOHOOaTe/1IbHbIX Tpe6OBaHl/IP1

BbiaBnsieM pUCKK reHepasbHOro OMpPeKTopPa
M NOTEeHLUMaNbHble HaflaraeMble HenoCcpPeaCcTBeHHO
Ha Hero wTpadsbl

MpepnaraeM pekoMeHOaUMM, KakK UCKITIOYNTb
NN CHN3NTb CYLLLeCTBYOLLIME PUNCKUN



NOAAEPXKA BHYTPEHHEIO AYAUTA
rorooBHov OPrAHUSALIUA

3A0A4HA

ConpoBoxaeHune

M MeToOoNornMyecKaa noanepxKa
BHYTPEHHWX aygUTOPOB
FOSTOBHOM OpraHM3aumm

npu NpoBedeHM MPOBEPOK

B CTpaHax NpUCyTCTBUSA
SCHNEIDER GROUP.

Moanep)>XuBaeM cCryXXby BHYTPEHHEro ayamTa rofloBHOro
oduca Npu NpoBeaeHUM NOKabHbIX MPOBEPOK

Mcnonb3yeM NoKanbHYyo 3KCMepTM3y 1 roTOBUM

ON9 MHOCTPaHHbIX ayOUTOPOB MOSACHEHMA Mo cneundmnke
NPUMeHEeHMA NoKaNbHOIo 3aKOHOOATENbCTBA

M perynmposaHmna

dopMumnpyeM He3aBUCUMYIO OLLEHKY MO KOHTPOMbHbBIM
npoLenypaM M NokasaTendaMm ydeTa IoKarbHOMo oduca

FOTOBUM OTYET C pe3yfbTaTaMu ayamTa O4HOro
WUNN HECKOSMbKMX 0DUCOB rpymnrbl

OcyluecTBnsieM NpoBepKy 1 NoATBepPXKAaeM oTaerbHble
nokKasaTenm OTYETHOCTM MO 3aMpocy BHELHNX
WAV BHYTPEHHUX ayanUTOPOB MaTEPUHCKOM KOMMaHnm

AYTCOPCUHI/KOCOPCUHI ®YHKLUUNU
BHYTPEHHEIO AYAUTA

3AO0A4HA

Moanepyka cry»Ko6bl
BHYTPEHHEro ayamTa 3aKasumKa:
pacliMpeHme WTaTHOM KOMaHAab!
crieumanmcTamMm

SCHNEIDER GROUP.

Ha perynsapHoin ocHoBe:
MpoBepaeM cobrogeHUe KOHTPOMbHbIX NpoLeayp

MomMoraeM o6ecneuunTb BbiNosHeHMe TpeboBaHMin
BHYTPEHHEro KOHTPONA W ayaouTa rofioBHOro oduca

OTcne)XXuBaeM BbIMNONHEHWE MPennoXKeHHbIX
peKoMeHaaumnm

O6yyaeM CoTpyOHMKOB 3aKa34yMKa HaBblkaM MpoBedeHUs
BHYTPEHHero ayamuTa



NOYEMY
SCHNEIDER GROUP

BOrATbIA OMNbIT NPOBEOQEHUA AYAUTOB

20 neT paboTbl C MexxaOyHapOoAHbIMKM KOMMNAHUAMM PasNYHbIX oTpacremn

MHOUBUOYATbHbIA NOogxon,

Mekum noaxon K CpokKaM, CpOYHble MPOBEePKU, B TOM YMCNe yaoalieHHble N Bble3OHble

MEXOYHAPOOHAA SKCMNMEPTU3A

Ay,EI,l/ITOpCKaFI SKCMepTn3a, 3HaHMe 3aKoOHOOaTeTbCTBa M OMNbIT NMpoBeeHMd npoBepoOoK Nno obenm
CTOPOHaM rpaHunLbl

KAYECTBO YCIYT

KBanuoukaums creumanmcTos, MoaTBEPXKAEHHAA POCCUNCKUMIN U MeXOYHAPO4HbIMU cepTUdMKaTaMu

Mo ayauTy U ByxrantepckoMmy ydeTy




20 opucos

16 cTpaH
] KOMaHAa

AJIMATDbI, KASAXCTAH
+7 727 355 44 48
almaty@schneider-group.com

ACTAHA, KASBAXCTAH
+7 7172 425 822
astana@schneider-group.com

ATbIPAY, KASAXCTAH
+7 727 355 44 48
atyrau@schneider-group.com

BAKY, ABEPBANOXXAH
+994 12 310 5315
baku@schneider-group.com

BENNPAL, CEPBENA
+49 30 61508910
belgrade@schneider-group.com

BEPNTNH, TEPMAHUNA
+49 30 61508910
berlin@schneider-group.com

BULUKEK, KbIPIbI3SCTAH
+7 727 355 4448
bishkek@schneider-group.com

3aHMManTechb pa3BuUTMEM 6U3Heca.

O6 ocTa/ilbHOM Mo03a6o0TUMCS Mbl.

BocTtouHasa EBpona, LleHTpanbHad A3us

n KaBkas — ¢ 2003 roga
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OYBAWN, OA3
chisinau@schneider-group.com

KULWKMHEB, MOJ1IOOBA
+374 60 50 66 05
chisinau@schneider-group.com

KYIV, UKRAINE
+380 44 490 55 28
kyiv@schneider-group.com

MWHCK, BENTAPYCb
+37517 290 25 57
minsk@schneider-group.com

MOCKBA, POCCUA
+7 495 956 55 57
moscow@schneider-group.com

CAHKT-METEPBYPI, POCCUA
+7 812 458 58 00
spb@schneider-group.com

TALUKEHT, Y3BEKUCTAH
+998 78 120 44 30
tashkent@schneider-group.com

TBUNNCHU, TPY3UA
+995 32 22310 30
tbilisi@schneider-group.com

BEHA, ABCTPUA
+49 30 61508910
vienna@schneider-group.com

BUJTbHIOC, IUTBA
+370 611 555 61
vilnius@schneider-group.com

BAPLUABA, MNOJIbLLUA
+48 22 695 0310
warsaw@schneider-group.com

EPEBAH, APMEHNA
+374 60 50 66 05
yerevan@schneider-group.com

CAHKT-NETEPBYPI
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