BHYTPEHHUW
KOHTPOJ1Ib U
BHYTPEHHUW
AYOUT

VIHCTpYMEHT noBbllleHna 23 PeKTUBHOCTM onepaLioHHOM AeaTeNbHOCTH,
yMpaBieHna pUCKamMm 1 KOPMopaTUBHOIO yrpaBieHus.

SCHNEIDER GROUP npoBoOUT HE3aBUCUMbIV BHYTREHHNI QYONT, @ TaKXKe
OCYLLIECTBAAET NOOAEPKKY CNY>KObl BHYTPEHHEIO ayamMTa 3aka34kKa: BbIMOAHAET
oLEHKY 2DDEKTUBHOCTK PaboTbl CUCTEMbI BHYTREHHEIO KOHTPOMA A4

BblAB1IEHNA M1 MUHNMWN3aUWNKM OMNepPalMOHHbBIX PNCKOB OEeATEJ/TbHOCTWN.
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KOIrdA HY)XXEH
BHYTPEHHUU AYOANT

COB/NIOOEHUE TPEBOBAHUIM NIOJTIOBHOIMO O®UCA

MpencTtaBUTENbCTBA U NTOKaNbHble 0PUChI MEXOYHAPOAHbLIX KOMMAHUM MOTYT CTOSIKHYTbCA C Heobxoam-
MOCTbIO MPOBOAUTb BHYTPEHHUI ayauT. AyAUTOPbI FONTOBHOM OpraHM3aL M YacTo TpebyoT moaTBepanTb
ByXranTepCcKyto 1 yrpaBeHYeCKyo OTYETHOCTb UM ee oTOesbHble rNoKasaTesn.

HEYAOBJIETBOPUTEJIbHbIE MOKA3ATEJIN OTYHETHOCTU

Bonbline o6beMbl 0eBUTOPCKOM 3a00/MKEHHOCTU U PacXodoB 6e3 3KOHOMUYEeCKOro 060CHOBaHMA, LTPa-
dbl 33 NpocpoYeHHble 0693aTe/IbCTBa M YacTble 3arpoChl CO CTOPOHbI MPOBEPSIOLLMX OpraHoB — NoBOM, MOo-
NYYNTb HE3ABUCUMYIO OLLEHKY KOHTPOSBbHbIX MpoLenyp U MOHATb, YTO MMEeHHO He paboTaeT U Kakme PUCKM
BNeYeT.

OBECIMNEYEHME NMPO3PAYHOCTU AJ194 MHBECTOPOB U KJTMEHTOB

PerynapHbli BHYTPEHHWIA ayouT NOBbILWAET MHBECTULIMOHHYIO MPWBAEKaTeNIbHOCTb KOMMaHWK, ABMNAET-
CH MONMOYXUTENMbHBbIM CUIHaNoM A9 KPeaAUTOPOB M NMOMOoraeT COOTBETCTBOBATb TeHAEPHbIM TpeboBaHUAM

KPYMHbIX 3aKa34MNKOB.

OLEHKA 29OPEKTUBHOCTU BHYTPEHHEIO KOHTPOJ14

BHYTPEHHWIN KOHTPOb BEpUPULMPYET COOTBETCTBME ONepaLMOHHOM OeaTe/TIbHOCTU KOPMOoPaTUBHbBIM pe-
rMaMeHTaM M 3aKOHoAdaTeNbHbIM TPeboBaHMAM, MOBbILLAET KayecTBO yrpaBfeHuns, cokpallaeT Heobdasa-
TenbHble pacxodbl. He3aBUCUMbIM BHYTPEHHMIN ayauT CNocob6CTBYET ONTUMU3ALUK CTRYKTYPbI KOHTPOSb-
HbIX NpoLeayp v NOBbILLIEHWIO KadecTBa paboThl.



OUEHKA 2O0PEKTUBHOCTU BHYTPEHHEIO

KOHTPOJ1I4

3AO0A4HA

AHanmn3 cMcTeMbl BHYTPEHHEro
KOHTpPONA 1 Hanmuua
npoLenyp, 40CTaTOUYHbIX A4
3alUUTbl BU3HECa OT PUCKOB
onBOK N HecobntogeHus
3aKOHOOATEeNbCTBA, a TakXKe

OT HeJob6pPOCOBECTHbIX UMK
HEKOMMETEHTHbIX 4eVNCTBUI
pyKoBoOUTENEN U COTPYOHMKOB.

AHanusmnpyeM MMetoLLMecsd B KOMMaHMM KOHTPObHbIE
npoLeaypbl 1 X dakTUYecKoe UCMoNHeHmne

OueHunBaeM 3 beKTUBHOCTb MCMOMb3yeMOro noaxoaa,
cTeneHb afanTUBHOCTU CUCTEMbI KOHTPOG M BEPOATHOCTb
BO3HUKHOBEHMA OLLMBOK 1 OTKIIOHEHUI B ByayLLEeM

BbigBnseM HefocTalolme, HepaboTatoLme nnm
M36bITOUYHbIE NpPOoLEeaypPbI

MNMpepnaraemM pekoMeHgaUMM Mo NOBbILLEHUIO
3¢¢eKTMBHOCTVI CNCTEeMbl BHYTPEHHero KOHTposia

NMPOBEPKA PUCKOB
Fr’EHEPAJIbHOTIO AUPEKTOPA

3AO0A4HA

OnpepneneHne GMHaAHCOBOMN
OTBETCTBEHHOCTU U1 FOPULOMNYECKMX
PUCKOB reHeparnbHOro AnpeKkTopa
WUNW rnaBbl NpeacTaBUTe1bCTBA.

AHanusnpyeM 0esaTeNlbHOCTb X03AMCTBYIOLLErO CyObekTa,
BHYTPEHHMeE NMpoLueaypbl, TOKanbHO-HOPMaTUBHbIE aKThbl
M NornafaHue B 30HY AeNCTBUA perynatopos

OueHunBaeM KayecTBO BeeHU4A 6yxranTepCKoro
M Ha/TIOroBOIo y4eTa, a TakK>XXe BbINMOoJTIHEHNA
3aKOHOOaTe/1IbHbIX Tpe6OBaHl/IPI

BbiaBnsieM pUCKKM reHepasbHOro OMPeKTopPa
M NOTEeHLMaNbHble HafnlaraeMble HenoCcpPeaCcTBeHHO
Ha Hero wTpadsbl

MpeanaraemM pekoMeHaaumMm, Kak UCKOUNTb
WU CHU3UTb CYLLIECTBYIOLLIME PUCKM



NOAAEPXKA BHYTPEHHEIO AYAUTA
rorooBHov OPrAHU3ALLIUA

3AO0A4HA

ConpoBoxaeHune

M MeTo4oI0rnMyYecKaa noanepxKa
BHYTPEHHWX aygUTOPOB
FOSTOBHOM OpraHM3aumm

npu NpoBedeHM MPOBEPOK

B CTpaHax NpUCYTCTBUSA
SCHNEIDER GROUP.

Moanep>XuBaeM CryXX6y BHYTPEHHEro ayamTa rofloBHOro
oduca Npu NpoBeaeHUM NOKabHbIX MPOBEPOK

Mcnonb3yeM NoKanbHYy 3KCMepTMU3y 1 roTOBUM

ONA MHOCTPaHHbIX ayOUTOPOB MOACHEHMA Mo cneundmnke
NPUMeHEeHMA NoKaNbHOIo 3aKOHOAATENbCTBA

M perynmposaHma

dopMunpyeM He3aBUCUMYIO OLLEHKY MO KOHTPOMbHbBIM
npoLenypaM U NokasaTenaMm ydeTa IoKarbHOMo oduca

FOTOBUM OTYET C pe3y/bTaTaMm ayamTa O4HOro
NN HECKOSbKMX 0DUCOB rpymnrbl

OcyluecTBnsieM NpoBepKy 1 NoATBepPXKaaeM oTaerbHble
MokKasaTenm OTYETHOCTM MO 3aMpoCcy BHELLHNX
WAV BHYTPEHHUX ayanUTOPOB MaTEPUHCKOM KOMMaHnm

AYTCOPCUHI/KOCOPCUHI ®YHKLUUNU
BHYTPEHHEIO AYAUTA

3AO0A4HA

Mopnepyka cry»Ko6bl
BHYTPEHHEro ayamTa 3aKasumKa:
pacliMpeHme WTaTHOM KOMaHAab!
creumanmcTamMm

SCHNEIDER GROUP.

Ha perynsapHoin ocHoBe:
MpoBepaeM coboaeHUe KOHTPOMbHbIX NpoLeayp

NMomMoraeM o6ecneuunTb BbiNo/HeHMe TpeboBaHMin
BHYTPEHHEro KOHTPONA W ayauTa rofioBHOro oduca

OTcne)XXuBaeM BbIMNoNHEHWE MPennoXKeHHbIX
peKoMeHaaunm

O6yyaeM COoTpyOHMKOB 3aKa34vMKa HaBblkaM MpoBedeHus
BHYTPEHHero ayamuTa



NOYEMY
SCHNEIDER GROUP

BOrATbIA OMNbIT NPOBEOQEHUA AYAUTOB

20 neT paboThbl C MexxayHapOoAHbIMKM KOMMOAaHUAMM Pa3NYHbIX oTpacien

MHOUBUAOYATbHbIN NOOXop,

MOKKMIN MoOXoa K CPOKaM, CPOYHble MPOBEPKM, B TOM YMCHe yaarneHHble U Bble3aHble

MEXOYHAPOOHA{A SKCNEPTU3A

AyOouTopcKas 3KCMNepTmn3a, 3HaHre 3aKOHOoOATEeIbCTBA M OMbIT MNPoBedeHWs MNPOoBEPOK Mo 06enm
CTOPOHAaM rpaHuLbl

KAYECTBO YCIYT

KBannoukaumsa crieumanmcTos, MoaTBEPXKAEHHAA POCCUMNCKNUMI U MeXXOYHaPO4HbIMU cepTUdMKaTaMu
Mo ayauTy U Byxrantepckomy ydeTy






18 odpuncosB
15 cTpaH
1 kKoMaHaa

AJIMATDbI, KASAXCTAH
+7 727 355 44 48
almaty@schneider-group.com

ACTAHA, KA3BAXCTAH
+7 7172 425 822
astana@schneider-group.com

ATbIPAY, KASAXCTAH
+7 727 355 44 48
atyrau@schneider-group.com

BAKY, ABEPBANOXXAH
+994 12 310 5315
baku@schneider-group.com

BEJTTPAL, CEPBUA
+49 30 615 08910
belgrade@schneider-group.com

BEPNTNH, TEPMAHUNA
+49 30 61508910
berlin@schneider-group.com

AKcnepTbl No BocTtouHom EBporne,
LleHTpanbHOM A3uun n KaBkasy
c 2003 ropga
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BULWKEK, KbIPIbI3CTAH
+7 727 355 4448
bishkek@schneider-group.com

KNLWLWMNHEB, MOJIOOBA
+374 60 50 66 05
chisinau@schneider-group.com

KYIV, UKRAINE
+380 44 490 55 28
kyiv@schneider-group.com

MUHCK, BEJTAPYCb
+37517 290 25 57
minsk@schneider-group.com

MOCKBA, POCCUA
+7 495 956 55 57
moscow@schneider-group.com

CAHKT-METEPBYPI, POCCUA
+7 812 458 58 00
spb@schneider-group.com

ST. PETERSBURG

fm
BAPLUABA f

MOCKBA

TALUKEHT, Y3BEKUCTAH
+998 78 120 44 30
tashkent@schneider-group.com

TBUJTNCH, TPY3UNA
+995 32 22310 30
tbilisi@schneider-group.com

BEHA, ABCTPUA
+49 30 615 08910
vienna@schneider-group.com

BUJTbHIOC, IUTBA
+370 611 555 61
vilnius@schneider-group.com

BAPLUABA, NMOJ1bLUA
+4822 695 0310
warsaw@schneider-group.com

EPEBAH, APMEHUYA

+374 60 50 66 05
yerevan@schneider-group.com
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